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What is the Labor Force? 

All the members of a population who are willing and able to work.

Who is excluded from the Labor Force?  

The retired, the willfully unemployed, students, stay at home moms.

LABOR FORCE
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LABOR FORCE:  EMPLOYMENT BY THE NUMBERS

US Bureau of Labor Statistics
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LABOR FORCE:  JOB OPENINGS
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QUITS, LAYOFFS AND DISCHARGES

Quits

Employees who voluntarily leave their job

Layoffs/Discharges

Employees involuntarily laid off or discharged with cause

US Bureau of Labor Statistics, Job Openings and Labor Turnover Survey
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US Bureau of Labor Statistics

TRENDING:  QUITS VS LAYOFFS/DISCHARGES
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TRENDING:  ANNUAL “QUITS” BY INDUSTRY
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TRENDING:  ANNUAL “QUITS” BY INDUSTRY (continued)
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LABOR FORCE:  UNEMPLOYED PERSONS PER JOB OPENING
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J. Bersin, Deloitte

EMPLOYEES:  FROM “COST” TO “VALUE”



© MSPC Certified Public Accountants and Advisors, P.C.

COSTS OF LOSING AN EMPLOYEE

§ 1    Hiring Expense

§ 4    Higher Error Rates, Potential Client Dissatisfaction
§ 3    Ramp Time to Peak Productivity
§ 2    Onboarding and Training Costs

§ 5    Cultural Impacts:  Decreased Morale and Engagement, Increased Burnout 

§ 6    Other Impacts:  High Turnover Damages Reputation
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Work Institute Retention 
Report (2017)

Society for Human 
Resource Management

Center for American 
Progress
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